Balancing Ecology and Economics:
A Start-up Guide for Forest Owner Cooperation

Introduction

T

he purpose of the second edition of
this manual is to show how private
landowners can work together to improve
the ecological and economic value of their
woodlands and, at the same time, benefit
the communities in which their forestland is
located.
Whom is the manual for?
Of the 10 million private, non-industrial
woodland owners in the United States, 4.2
million hold title to 10 or more wooded
acres. These forest owners with 10 or
more wooded acres own over 360 million
acres. They are the primary audience for
this manual. The guide is also addressed to
public and private forestry professionals,
and cooperative and community development professionals who work with these
forest owners.
Landowners with smaller parcels and a
keen interest in the many forest benefits
their woodlots offer will also find the manual
useful. In addition, the guide should be
helpful to managers of forests owned by
counties and other local public entities, by
managers of Native American forest

holdings, and by non-profit organizations
that own forestland, including The Nature
Conservancy, forestry foundations, and
local land trusts.

Why a second edition of the manual?
The forest owner cooperation movement in
the United States has grown steadily since
the first edition of this manual was published
in December 2000. Although the number
of forest owner organizations is still relatively small (perhaps 25 in mid-2002), the
collective experience of these groups has
grown dramatically in that time. We have
learned many new lessons about what
works and what doesn’t work in the
formation and operation of these organizations. Since the first edition of the manual,
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we have also learned a great deal from the
experiences of forest owner groups in
Europe and Canada. As a result, more than
half of that edition has been significantly
revised to help landowners, foresters,
conservation organizations, and cooperative
development professionals benefit from the
successes and avoid the mistakes of these
pioneering groups.
[Because of fragmentation and smaller parcels] “forestry will become less and less
relevant to more and more people”... We
will lose vital forests that can produce both
environmental and economic benefits. We
need new approaches and technologies
designed for small parcels.”
Lester DeCoster — Journal of Forestry

What is forest owner cooperation?
In this manual, the word “cooperation”
refers to a variety of formal and informal
ways in which landowners can learn and
work together for mutual benefit. The
purpose of these joint efforts is to take
better care of forests and to increase the
economic, recreational, social, ecological,
and aesthetic benefits that landowners
receive from their woodlands.
Despite their limited role in the United
States during the past three decades, forest
owner co-ops and associations are not a
new phenomenon. They date back almost
100 years in the United States and have
been a prominent form of forestry organiza-
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tion in Finland, Sweden, Norway, other
European countries for over half a century,
and in Canada for over a quarter of a
century. In the United States, the Western
Upper Peninsula Forest Improvement
District (WUPFID) was organized in
Michigan in 1985. It includes both private
landowners and small, publicly owned
forests, with a total of about 190,000
wooded acres. WUPFID and the Canadian and European organizations clearly
show that forest owner cooperation can
provide long-term benefits to their members. Different approaches to cooperation
are described in Part I, Chapter 2: Forest
Owner Cooperation — Part of the
Solution.

Why is cooperation important?
Although private non-industrial landowners
own almost half of all the woodlands in the
United States, only about 10% of these
landowners actively manage their forests.
Private ownership is so significant that any
movement toward sustainable forestry must
address how to motivate and assist private
woodland owners to do their part. It is
essential that sound forest management be
viewed as relevant by private woodland
owners.
Landowner cooperation may be one of the
most effective ways to achieve that goal.
This neighbor-to-neighbor approach can
provide trustworthy information, low-cost

Part One: INTRODUCTION TO FOREST OWNER COOPERATION

and high-quality management services, and
the social benefits of people working
together toward common goals.
Why is forest management planning
important?
Sustainable forestry management provides a
wide range of ecological, economic, and
social benefits for both forest owners and
the general public, and preserves these
benefits for future generations:
! Protection of watersheds and water
supplies
! Habitat for wildlife
! Protection of soil from erosion
! Wood for construction, paper, furniture
and hundreds of other uses, supporting
a $209 billion per year wood products
industry in the United States 1

! Non-timber forest products, including
medicinal products, mushrooms, nuts,
and maple syrup
! Recreational opportunities such as
hunting, hiking, camping, climbing,
skiing, and horseback riding
! Absorption of carbon dioxide, buffering
the effects of global warming
Forest management planning helps forest
owners evaluate the current state of their
property, develop their vision for the future,
and identify the tools and resources needed
to realize that vision. Simply put, forest
owners have the opportunity to step back
and ask the questions: “What do I value
about my forest? What do I want it to look
like in 5 years, 10 years, 20 years or
more?” Answering these “what” questions
is the first step in forest management. The

The Cates Family Farm in northern Iowa County, Wisconsin. Members of Sustainable Woods Cooperative,
Dick and Kim Cates, together with their children, raise and market natural Angus beef.
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next step is to answer the “how” questions:
“How do I develop and implement a plan
that achieves my goals for my forest?”
Forest owners who don’t pose and act on
these questions are foregoing the opportunity to be good stewards of their land.
Such inaction may result in a reduced
economic return from the land as well as a
reduction of its value as a recreational and
environmental resource.
What is “good” forest management?
Following are a few general principles often
associated with “sustainable” forestry. It is
principles like these that guide the development of a sustainable forest management
plan.
! Address the goals that each landowner
has for his or her forest.
! Conserve the ecological integrity of the
forest ecosystem in perpetuity.
! Maintain or improve the short- and
long-term economic well-being of forest
owners and others who work in the forest
industry.
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! Maintain or improve the quality of
community life.
A more detailed discussion of forest management is presented in Part III: Chapter
4: Forest Management.

The three primary objectives of Balancing
Ecology and Economics: A Start-up
Guide for Forest Owner Cooperation

are:
1. To explain the benefits of cooperation
among non-industrial private forest owners;
2. To provide a step-by-step guide for
developing successful forest owner co-ops
and associations; and
3. To provide an overview of the key
issues involved in successful approaches to
forest owner cooperation and forest
management.
Parts I, II, and III of this manual correspond to these three objectives. The
appendices include bibliographical and
website references; a list of forestry cooperatives and associations; and a list of
resource people and organizations.
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orests are among the largest and most
widespread of the earth’s ecosystems.
In the continental United States, forests
cover 33% of the total land area. In the
geographical eastern half of the country,
600 species of trees and shrubs produce a
diverse forest that covers 40% of the land,
from the boreal forests in northern Minnesota to the subtropical forests of Florida.

As noted in the Introduction, private
forest owners face a variety of challenges in
attempting to manage their forests responsibly. One of the biggest challenges is the
complex pattern of woodland ownership.
Across the United States, about 46% of
forested land is in the hands of non-industrial private owners, about 42% is publicly
owned, about 10% is owned by industrial
wood product companies, and 2% is in
Native American reservation holdings.2
These figures make clear that sustainable
forestry is not a goal to be pursued exclusively by government agencies and industry.

The Challenges
Facing Forest Resources
Rather, it is critical that private landowners,
who own more forested land than any other
group, take a leading role.
A second challenge is the fragmentation of
forestland into smaller and smaller parcels.
In 1978, there were 11 million acres of
forestland in parcels with fewer than 10
acres. By 1994, this number had jumped
to 17 million.3 Forest management—
especially landscape level management—
becomes more difficult as the number of
small parcels increases.
A third challenge is the accelerating conversion of productive forest to other land uses,
due in part to a growing population. From
1992 to 1997, an average of 2.3 million
acres of forestland was converted each
year to housing and other uses.4 With the
ever-increasing spread of urban and
suburban areas, these conversion rates are
expected to increase.
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Coupled with these challenges is the
increasing level of consumption of forest
products worldwide, and the continuing
pressure to meet that demand.
The Deerfield Alliance is a chapter of the
Wisconsin Family Forests (See the description of WFF on Page 33). The Alliance is an association of neighboring landowners in Deerfield Township, Waushara
County. It was formed with two goals in mind:
1) to encourage planned, sustainable management of woodlots in the township, and 2)
to help absentee landowners with their
woodlot management. “We’re a small local
group that’s trying to get people involved in
their woodlands so they won’t be so quick to
subdivide them. We’re helping them manage their woods a little better and maybe get
a little more return out of it,” says Martin Pionke,
a local dairy farmer and chairman of the
Deerfield Alliance.

What is particularly sad about this situation
is that trees and other forest products are
renewable resources. We already know
how to extract wood and other products
without degrading forests; and we already
know how to manage forests so as to
increase the volume of large, healthy trees
and provide a rich habitat for a variety of
plant and animal species. There are pockets around the world where forests have
been and are being successfully managed
for sustainable growth, and where the
protection of habitat and biodiversity is
combined with good management for
economic benefits. (As an example of one
of these “pockets,” see the description of
Menominee Tribal Enterprises on Page
20.) But this delicate management balance
is by far the exception rather than the rule.

Duane (left) and Martin Pionke on their dairy farm in Waushara County.
Martin is the President of Wisconsin Family Forests’ Deerfield Alliance.
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Multiple benefits of forest management.
The rewards of ecological stewardship are
many: a healthy forest, improved plant and
animal habitats, increased recreational
opportunities, and a legacy for future
generations. In the absence of sustainable
management and landowner cooperation,
forest fragmentation on private lands will
continue to accelerate, and a host of
associated economic and ecological problems are likely to deepen.
Balancing economics and ecology in the
forest has never been more critical. And
the complexity of forestry issues, as outlined
above, requires creative approaches to
finding that balance.
One very promising approach involves the
development of organized cooperative
efforts among woodland owners. These
efforts vary quite a bit – from legally
incorporated cooperatives and other forest
owner businesses to non-profit member
associations, to informal groups of landowners.
The following chapter introduces several
ways in which landowners, working together, can organize and empower themselves to improve the management of their
forests.

2 Ibid
3 Ibid
4 Sampson, Neil and Lester DeCoster. 2000.
“Forest Fragmentation: Implications for
Sustainable Private Forests.” Journal of
Forestry. Vol. 98 No.3 March 2000.

The Adirondacks Park Sustainable Forestry Project began in 1999 and now has
11 members with over 6,000 acres of
certified forestland. The Project has four
primary goals:
1) To work with landowners to develop
forest management plans, and to bring
their forestry management practices into
compliance with those plans, in order to
become certified through SmartWood,
an FSC-approved certifying organization.
2) To achieve Resource Manager Certification status with SmartWood so that
the Project can assist landowners to
maintain their certification on an ongoing
basis.
3) To spread the word to other landowners about good forestry practices through
public outreach, and to recruit more members to the Project over time.
4) To develop a landowner organization that will, through the sale of certified
wood products, both promote good forestry practices and bring revenue back
to the landowners.
The Project has successfully met its first
two goals: it now has 6,000 FSC-certified
landowner acres; and in the summer of
2002 it was certified as a Resource Management Organization by SmartWood.

1 National Research Council. 1998. Forested
Landscapes in Perspective. National Academy Press.

Part One: INTRODUCTION TO FOREST OWNER COOPERATION

7

Friends, neighbors, and fellow members join forces for a controlled burn on a member
landowner’s oak woods in Richland County, Wisconsin.
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Forest Owner Cooperation
— Part of the Solution

T

he previous chapter identified a
number of major problems with the
current condition of forestland in the United
States. This chapter describes how forest
owner cooperation and, especially,
community-based forest owner organizations can be an important part of the
solution to these problems.
Why should private woodland owners
go to the trouble of working with others
– let alone organizing with others – in
order to take care of their forests?
♦ Education and information-sharing.
Most forest owners care a great deal about
their land and want to “do the right thing.”
An organization of forest owners can
provide its members with the information
they need to develop a vision for their lands
and identify knowledgeable professionals to
help them achieve their goals. Most
importantly, these organizations provide a
forum – whether formal or informal - for
forest owners to share information, helping
each other with both their success stories
and their mistakes.
♦ Coordinated planning with other
landowners. Furthermore, landowners
working together can have a beneficial
impact on the environment at the “landscape level”—in other words, as far as the

“Organized group efforts, which express
both social responsibility and public-private
economic cooperation, create and sustain
much of the infrastructure and institutions we
recognize as central to modern society.”
Mark Lorenzo — Across the Fences
eye can see rather than only as far as the
property goes. There are numerous ways
that neighbors can coordinate the management of their lands for the benefit of wildlife
or to improve recreational opportunities in
their area. In fact, working together,
landowners can raise the local standard of
management for forestland in their area.
♦ Management plans tailored to
landowners’ goals. Many forest owner
organizations assist their members to
develop forest management plans. A plan
is most successful when it incorporates the
landowner’s values as well as outlines a
strategy for economic and ecological
sustainability of the forest. There are now
many professional foresters, ecologists, and
loggers who can be trusted to work with
the landowner to develop and implement a
plan that reflects the owner’s vision.
Some landowners, however, prefer a
“hands-off” approach to forest management, or may be apprehensive about cutting
trees on their property given the damage
they have seen done to other woodlands by
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irresponsible harvesting. Sustainable forest
management involves the use of both active
management strategies (sound silviculture)
and passive management techniques when
appropriate. Neither active nor passive
tools are in themselves “sustainable”; the
issue is how the tools are applied and how
well the situation is monitored to assure that
the desired results are achieved. Sustainable management asks landowners not to
default to passive management because
they are afraid to do anything. The whole
idea is to apply a balance of management
tools in order to keep the economic and
ecological systems running in harmony.
part III, chapter 4
has detailed information about the
elements of a forest management
plan.

Forest owners have found that by working
together, they can gain a number of benefits
that would not be available to them individually, including:
! Landowners can more effectively reap
the economic rewards of forest ownership;
! Landowners and community residents
can participate in a wide range of educational opportunities;
! Local communities can experience the
long-term aesthetic and recreational benefits
of healthy forest ecosystems;
! Communities can enjoy the economic
rewards of forest products businesses and
non-profit associations that are homegrown and locally controlled;
! Loggers, foresters, and manufacturers
can partner with landowners to help ensure
a dependable, sustainable resource base.
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“By including people who are in the woods
logging, those who are sawing, and the landowners, it creates a team that can achieve
more by working together than by separating the parts. For me, (this) makes sense
because being on our own at the farm, we
don’t have the ability to do all these things
by ourselves.”
—Karen Stettler
Hiawatha Sustainable Woods Cooperative

Forest Owner Organization
Forest owners can organize themselves in a
variety of ways to receive economic,
recreational, and ecological benefits from
their forests. This manual promotes all
three kinds of forest owner organization:
informal cooperation, non-profit associations, and cooperatives (and other forest
owner businesses).
The different forms of forest owner cooperation are discussed below. A chart is
presented on Page 13 that shows the most
likely activities for each type of organization.
Informal Cooperation. Groups of
landowners get together as friends and
neighbors to learn more about woodland
management or to help each other with
clearing brush, adding recreational trails, or
other work-party activities.
Non-profit Associations. Landowners
form a member-controlled, non-profit
corporation for the purpose of coordinating
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educational, service, and volunteer activities. For example, a forest owner association may organize workshops, “walks in the
woods”, and other educational events for its
members. It may also establish a formal
system for referring association members to
forestry professionals and for bringing
members together for joint work and social
activities.
Some non-profit organizations obtain
501(c)(3) tax-exempt status from the
Internal Revenue Service that allows them
to receive public and foundation grants and
tax-deductible donations. This can be a big
help in providing affordable educational and
other services to members and other
woodland owners.
Non-profits may also engage in “business”
activities such as helping their members
purchase goods and services, providing
resource management services, and marketing members’ forest products. Engaging
in these business activities, however, can
pose problems because, by law, profits
generated by non-profits can’t flow through
the organization to the members. Any
profits generated must be retained by the
organization, granted to another non-profit,
or turned over to a government entity.
Thus, if a non-profit forest owner organization is moving in the direction of providing
business services, it should consider setting
up a “sister” cooperative to carry out these
activities.

Landowners clear and burn red cedar on a prairie restoration project.

Cooperatives. A forest owner cooperative is an incorporated business that is
owned and democratically controlled by the
people who use its services – the woodland
owners themselves. Its primary purpose is
to provide services and benefits to its
members, including but not limited to
economic benefits.
Forest owner cooperatives can be further
characterized by the kinds of services and
business activities they engage in:
! Educational activities
! Resource management — preparation
of management plans, assistance with
implementing management plans (timber
stand improvement, tree planting, marking
of trees to be harvested, and harvesting of
trees) or contracting for these services on
behalf of members with other providers
! Sale and rental of forestry-related
supplies and equipment to members and
others – for example, chain saws, chaps,
seedlings, skidders, etc.
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! Timber aggregation and sales;
! Wood processing and marketing –
sawing, kiln drying, manufacture of flooring,
paneling, and other wood products; or
contracting for these services on behalf of
co-op members

equipment and professional services, wood
processing, and marketing. Unlike a nonprofit, a co-op can divide up the profits
generated from these activities among the
members, based on the amount of business

! Non-timber (specialty) forest product
processing and marketing

each member does with the co-op.

Although a cooperative may provide the
same kinds of educational and coordinating
services as a non-profit organization, it is
more difficult for a co-op to access public
and private grants for these activities. On
the other hand, as mentioned above, a coop is better designed than a non-profit to
carry out “business” activities on behalf of
its members, such as joint purchasing of

Other Forest Owner Businesses. These
include Limited Liability Companies (LLC)
and Limited Liability Partnerships (LLP).
Both of these are incorporated businesses
that can function much like a cooperative if
the forest owners choose to structure them
that way. In this manual, the term “cooperatives” includes these businesses that are
owned and controlled by forest owners.

Sustainable Woods Cooperative plays host to the Baraboo Range Preservation Association outside SWC’s solar
kiln facility in Lone Rock, WI.
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The word “liability,” used in the chart on the
preceding page, requires some explanation.
The key point in the chart is that incorporated entities (non-profits, co-ops, LLCs,
etc.) enjoy limited liability protection by the
very fact of being incorporated. In general,
this means that officers, directors, members,
and owners of these entities are not held
personally responsible for “damages,
settlements, fees, fines, penalties, or other
monetary liabilities of the organization.”
Examples of exceptions to this general rule
are an individual’s willful misconduct or a
violation of criminal law. Informal groups of
landowners, sole proprietors, and partners
do not have this protection.
Forest owner associations and cooperatives
can work as “sister” organizations at the
local level. For example, the Massachusetts Woodlands Institute and the Massachusetts Woodlands Cooperative work
together to provide educational and business services to landowners in western
Massachusetts. In northern Wisconsin,
the non-profit association Partners in
Forestry is considering the formation of a
sister co-op in 2003 to provide timber
marketing services for its members. (See
Page 33 for more on these partnerships.)
One of the special features of all three
categories of cooperation discussed above
is that the individual member chooses the
extent to which he or she wishes to be
involved in joint activities. Although coop14

eration is not for every landowner, working
together is often more effective and enjoyable than trying to go it alone. Knowledge,
economic strength, and community-building
increase exponentially when woodland
owners work together.
The adage, “There’s strength in numbers,”
is certainly true of co-ops and associations.
In most cases, the individual landowner
does not have the volume of wood, the
equipment, the marketing expertise, or the
time to process and sell his or her own
wood or other forest products. Pooling
efforts and resources, however, makes for a
different equation. Consulting foresters and
low-impact loggers may give priority to coop or association members because, as a
group, they represent a large volume of
business. Members may be able to get
discounts on the purchase of chain saws,
logging chaps, and other equipment by
purchasing in quantity.
Co-ops can provide wood processing and
marketing services, allowing members to
receive a good return on their wood without
the high costs and hassles involved in going
it alone. Informal groups, associations, and
co-ops provide opportunities for community and social events—training sessions,
field days, work parties, picnics, etc.—that
can be fun, energizing, and educational.
Through co-ops and associations, individual
landowners can have a positive impact on
the forested landscape in which their
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The Western Upper Peninsula Forest Improvement District (WUPFID) began as a
project funded by the state of Michigan in
1985. A few years earlier the Michigan Legislature had commissioned a study by a Finnish
consulting firm to determine what could be
done to improve the condition of Michigan’s
forests, over half of which are privately owned.
The firm recommended the establishment of
Forest Improvement Districts patterned after
those in Northern Europe that have had a long
and successful history of assisting small landowners to improve the management of their
woodlots.
WUPFID is governed by a board of directors
elected from seven sub-districts. By the end of
2000, WUPFID had over 900 members with a
total acreage of 170,000. Since 1995, the District has been self-supporting.
WUPFID has three major areas of operation:
forest management services; marketing of forest products harvested from members lands;
and developing industrial sites to utilize members’ forest products.
District staff supervise harvests to ensure they
are carried out in a manner consistent with
each member’s management plan. During
the last 15 years, WUPFID has marketed nearly
300,000 cords of pulpwood and 28 million
board feet of sawtimber and veneer. Staff estimate that members receive a net return approximately 15% higher than they would get if
they sold standing timber to buyers.

Dick Bolen, Chairman of WUPFID, describes how a recent timber sale was
conducted on a member’s property to participants in a National Network of
Forestry Practitioners conference held in the Upper Peninsula.

properties are located, effectively undoing
earlier damage. As more and more co-ops
and associations develop, sustainable
forestry practices will have a cumulative
impact at the regional and even national
levels. This impact will affect not only the
forest resource; it will also strengthen
communities through locally based forest
businesses and jobs.
Working together can provide a variety of
economic and non-economic benefits to forest owners and, at the same time, improve
the quality of the environment and the quality
of community life.

In an independent review, WUPFID received
high marks for improving the quality of forest
management practices and for the careful
administration of wood sales.
Part One: INTRODUCTION TO FOREST OWNER COOPERATION

15

Chapter

2

Forest Owner Cooperation
— Part of the Solution

Forest Owner Cooperation in the South
The Forest Management Trust is a non profit organization promoting forest conservation
through the sustainable use of forest resources. Since 1997, the Trust has coordinated the
development of forest management standards for the Southeast region based on the principles
and criteria of the Forest Stewardship Council (FSC). It is also working to establish ‘model
forests’ that demonstrate Sustainable Forest Management. The Trust has also provided some
educational support for the development of forest owner co-ops and associations in the region.
The Mississippi Association of Cooperatives’ mission is “to use cooperative development
as a strategy to enhance the quality of life and economic opportunities of rural Mississippi residents.” Its primary work has been to help farmers grow and find markets for produce. However, because many of the farmers that the Association works with have forested land, staff and
volunteers have also been educating these landowners about forest conservation and federal and
state programs that provide incentives for good forestry practices. MAC is considering the
future development of a forestry co-op or association.
The National Demonstration Program in Community-Based Forestry is an initiative of
The Ford Foundation assisted by the Community Strategies Group of the Aspen Institute, the
Community Forestry Program of the Pinchot Institute for Conservation, and the Institute for
Policy Research and Evaluation of the Pennsylvania State University. Two of its 12 demonstration projects involve groups of landowners in the South.

" The Mandingo Legacy Forestry Program of the Federation of Southern Cooperatives
in Epes, Alabama is strengthening local economies by promoting the retention and management
of privately owned forestlands and the development of forest-related industries and non-timber
enterprises by African-American landowners in a ten-county area of Alabama and Mississippi.
" The Penn Center on St. Helena Island, South Carolina is empowering African-American families to research opportunities for collecting non-timber forest products, develop enterprises, and establish flexible manufacturing networks as long-term revitalization strategies. These
increased economic benefits should better equip landowners to retain their land and combat
development pressure.
Winrock International’s Arkansas Rural Enterprise Center has been involved in a number of forest-related projects over the past decade. Two of them relate directly to forest owner
cooperation.

" Ozark Landowners Association. The Center worked closely with the Ozark Resource
and Conservation Development District in the mid-90s to help form the Ozark Landowners
Association. The Association educates small and medium-sized landowners about the value of
their forests and helps them to get good prices when selling timber.
" Carbon Offset Project. The goal of the project is to convert about 350 acres of marginal cropland owned by private landowners in the Mississippi River Delta to bottomland hardwood forest in order to offset carbon dioxide emissions. This experimental project is intended to
set the stage for future forest-based, carbon sequestration projects on private lands in the United
States. This project will become especially important when formal markets are developed for
the exchange of carbon credits.
16
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A Silvopasture Fencing Training workshop held at the Federation of Southern Cooperatives (FSC) Rural
Training and Research Center (RTRC) on August 8 and 9 of 2002. From left: Ralph Noble (Tuskegee
University), Khalil Shahyd (Youth Development Director, FSC RTC), and Eugene Hall (Training Participant)

On the left, a low-lying field belonging to a private landowner in Arkansas. It will be planted with mixed bottomland hardwood
species this winter and then managed for 80 years to maximize carbon offsets. The photo on the right was taken close to this
project site and shows what the forest will look like at maturity. (Winrock’s Carbon Offset Project)
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Forest technician marking a water
course to protect it during a thinning
operation, winter 2002. (Société
sylvicole des Laurentides)

Headquarters of the Athol Forestry
Co-op in Nova Scotia. The carving of
the logger was done to commemorate Athol’s 25th year of operation.
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Forest Owner Cooperation in Canada
There is a long history of forest owner cooperation in Canada, particularly in Quebec and
the Maritime Provinces where there is a high percentage of privately owned forestland.
Following are a few examples.
Athol Forestry Co-operative recently celebrated its 25th anniversary. The Co-op is one
of 6 group ventures in the Province of Nova Scotia providing woodlot management and
marketing services to private woodlot owners. It has 215 members and manages 365
woodlots covering 49,000 acres.
RESAM (a French acronym for Federation of Forest Management Associations) has
44 member associations with more than 21,000 woodlot-owner members who own over
2.6 million forest acres. Some of RESAM’s member associations have been in operation
for over a quarter of a century. For further information, see RESAM’s French language
website: http://www.resam.org/
Société sylvicole des Laurentides is a good example of a RESAM member. The
forestry association has over 400 landowner-members who own about 50,000 forested
acres. The association provides these forest owners with a wide array of services, including: tree planting, thinning, selective cutting, salvage cutting, construction and improvement of
forest roads, construction of wildlife shelters, and timber marketing. In conjunction with
RESAM, the association is in the process of becoming an umbrella organization for Forest
Stewardship Council Certification.
Woodlot Stewardship Co-operative is a newly formed organization in the Province of
New Brunswick. Its mission is “to provide assistance to landowners in a) developing
sustainable forest management strategies that maintain the long-term social, ecological, and
economic benefits from our forests, and b) applying for third party certification by the
Forest Stewardship Council.”
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Menominee Tribal Enterprises
“It is said of the Menominee that the sacredness of the land is their very body,
the values of the culture their very soul, the water their very blood. It follows,
then, that the forest and its living creatures are food for their existence.”
— Marshall Pecore, MTE Forest Manager
The Menominee Forest in north central Wisconsin encompasses 220,000 acres of land,
with 9,000 timber stands and over 16 different hard and softwood species. The
Menominee Indian Tribe’s traditional land once covered millions of acres in Northeast
Wisconsin, but in 1854 the U.S. Congress confined the Tribe to the current reservation.
Although the forest resource has always been utilized by the Menominee, it has been an
especially important foundation of the Tribe’s economy since a timber sawing operation
started there in 1908.
According to inventory estimates by Menominee Tribal Enterprises (MTE), the
Menominee Forest has about 30% more standing sawtimber volume today than it did
when the first inventory was taken in 1854. More than 2.25 billion board feet have
been harvested from the forest during that period. These figures demonstrate a strong
commitment to sustainable forestry on the part of MTE and the Tribe which governs the
operation. The forest has been certified as “well managed” by SmartWood.
The Menominee Forest is managed by MTE, an independent corporation governed by
a 12-member board elected from tribal members at large. MTE employs about 300
people, about half of whom work in the sawmill. Their goal is to manage the forest for
long-term quality and quantity sawtimber production while maintaining a forest that is
healthy, productive, and diverse. Their land ethic and forest management philosophy,
which they call “sustained yield management”, has evolved and been passed down over
many generations. Their commitment to this philosophy enables the Tribe to maintain a
forest that is ecologically viable, economically feasible, and socially desirable.

20

Part One: INTRODUCTION TO FOREST OWNER COOPERATION

part

I

Introduction to Forest Owner Cooperation

Chapter

3

Realizing a New Land Ethic
through Forest Owner Cooperation

S

ustainable forestry cooperatives and associations have the potential to play a major role
in protecting and improving forest ecosystems in the United States during the 21st
century. Working together, non-industrial private landowners may very well lead the way in
a dramatic shift in forest management toward an ecologically and economically sustainable
future.
As more landowners become involved with sustainable forestry organizations, the kind
of commitment to the land that Aldo Leopold envisioned more than 50 years ago is again
brought into focus. In Sand County Almanac Leopold wrote:

“A thing is right when it tends to preserve the integrity, stability,
and beauty of the biotic community. It is wrong when it tends
otherwise. It of course goes without saying that economic feasibility limits the tether of what can or cannot be done for land... [but]
an innumerable host of actions and attitudes, comprising perhaps
the bulk of all land relations, is determined by the land-users’ tastes
and predilections, rather than by his purse. The bulk of all land
relations hinges on investments of time, forethought, skill, and faith,
rather than on investments of cash.”

Through sustainable forestry cooperatives and associations, landowners are beginning to
build a relationship to the land that is both ethical and economically rewarding. The success
of these locally-based organizations will not only set a precedent for the formation of others
like them; it may someday have an impact on the way all of us as citizens, consumers,
industry officials, and governmental agencies view our relationship to and use of the land.

Part One: INTRODUCTION TO FOREST OWNER COOPERATION

21

